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Instructions for the Three Questions Group Assignment

For the Three Questions Assignment, your group will apply the Three Questions tool to a single landing page, and you will present your results to the class.  

Choosing a Landing Page

Method for Choosing
When choosing a landing page to be the subject of your project, please follow this procedure.  First, imagine a customer who wants to purchase a specific product.  Based on that customer, search Google for a long-tail phrase (e.g., chevy trailblazer custom floor mats).  Your search can be a branded-search (e.g., nike outerwear with hood for women) or a non-branded search (e.g., outerwear with hood for women).  
If your group number is odd, choose the first organic link on page 1 of the SERP.[footnoteRef:1]   [1:  Why the differences for odd/even group numbers?  If we only choose the top-ranked page, we’ll tend to get only pages that are well designed.  By going to page 5, we’ll see some (but not all) landing pages there are poorly designed.  We will learn equally from examining good examples and cautionary examples.] 

If your group number is even, choose the first organic link on page 5 of the SERP.1 [footnoteRef:2] [2:  If you have your settings to display more than the typical 10 results per page, please perform this search with 10 results per page.  In Chrome, a quick and easy way to do that without changing your settings would be to do the search in an “incognito” window.  ] 

Follow the link to the landing page.  This landing page will be the subject of your Three Questions analysis.
If the landing page is any of the following, skip it and go to the next one on the SERP.  For this assignment, do not choose any landing pages that aren’t directly attempting to sell something.  (For example, if you’re doing a search on “snow shoes women wide feet,” and you get someone’s vacation photos, just skip it and do the next one on the SERP.)  Along those same lines, skip anything that is a non-commercial entity (e.g., The Red Cross or The Church of Jesus Christ of Latter-day Saints).  Also, skip a page if the company is based outside the U.S., even if it is offering goods for sale in the U.S.  


Performing the Analysis

Conduct a Three Questions Analysis as described in the class videos.  Analyze the landing page based on the Google search you used to find it.  In other words, assume the only people who will see the landing page are those who searched Google in the same way you did.  Apply your “anticipation-based on empathy” to the types of customers who would use that Google search.
Be certain to include in your analysis the “important considerations” that are supposed to layer over the analysis, as described in the class video called “Three Questions Analysis – Important Considerations.”  
Conduct the analysis for the landing page as viewed (1) from a desktop computer and (2 from a mobile phone.[footnoteRef:3]  Obviously, much of the two analysis will be similar; however, the landing page will typically display so differently on the two different types of devices that two different analyses are necessary. [3:  Helpful tip: instead of repeating the Google search on the other device in the hope of finding the same landing page again, I suggest you email yourself the landing page’s URL so that you can visit the landing page directly on the other device.] 


Presenting the Results

In your group's class presentation (see Learning Suite for the exact date), do the following:
· Describe the Google search that you used to find the landing page
· Describe the customers (at least briefly) in terms of the “important considerations” (e.g., degree of care) that should be relevant to your analysis.  For these important considerations, be sure to mention whether you expect the customers to be similar to one another or to fall into different segments.  For example, if the landing page is for a famous brand such as Nike, you can expect that practically all the potential customers are familiar with the brand, so it would be unnecessary to consider a segment of people who are unfamiliar with the brand.
· Using screenshots, walk us through what potential customers would see if they were visiting the landing page using (1) a desktop and (2) a mobile phone.  
· Walk us through your Three Questions Analysis, with a special emphasis on why you arrived at your conclusions.
You and your group will have five (5) minutes during class for your presentation.  To ensure all the groups have an opportunity to make their presentation, the timing will be fairly strict.[footnoteRef:4]  Therefore, please time your presentation to make certain it's not too long.  Being brief is its own kind of challenge, so this presentation will give you useful practice in that important skill. [4:  After about five minutes, you will get a “heads up” that your time has expired.  And after about six minutes, you must end your presentation.] 

To allow for questions during your presentation, it must be a "live" presentation (via Zoom).  In other words, a pre-recorded presentation is not acceptable.  There are no rules about who should speak (such as "Everyone must participate"), nor are there any rules about what you should wear (such as "Everyone must wear business attire").  There are no points for creativity in the presentation or the visual design of your materials.  Channel all that energy into the substantive content of your presentation.

Deliverables
The only deliverable for this project is the class presentation; there are no written papers or other submissions.
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