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Domain Names

In this group assignment, you will recommend a domain name for the company described below.  This probably goes without saying, but let me say it anyway: Do not actually purchase the domain.  Your assignment is only to make a recommendation.

CASE SITUATION
Micah Miller has a landscaping rock business with 12 retail locations in Utah and Colorado.  His business has been successful enough that he is looking to launch a new business.  To diversity his ventures, he wants to get completely away from landscaping rock.  He wants to get into a consumer business.  
Micah’s young son is highly allergic to eggs.  As Micah has remarked on more than one occasion, “Eggs are in just about everything.  It’s really hard to buy packaged foods that don’t have egg in it.  And most egg-free recipes taste terrible.  Just truly bad.”  
However, inspired by a few delicious recipes that Micah and his wife have discovered, Micah has been exploring the idea of launching a line of egg-free packaged dry cake mixes.  His idea is that the cake mixes would be sold online directly to consumers, and they would be shipped by mail directly to their homes.  Micah views the cake mixes as a step toward something even larger; if the cake mixes are successful, he wants to expand into other kinds of dry mixes and, perhaps even fully prepared foods.  Of course, all those future products would be egg-free.
In terms of distribution, Micah wants to sell through his own website and, eventually, sell through Amazon and other e-Commerce sites.  His plan is to use paid search advertising to drive traffic to his website.
At the moment, Micah is wondering what domain name to choose for his online store.  Fundamentally, Micah sees two different ways to go forward:
Scenario 1   
An “e-commerce”-type domain name.  A rough example[footnoteRef:1] of this domain would be something like “egg-free-store.com”   And then he would also need a brand name for his products.  A rough example of this brand name would be something like “Micah’s Mixes.”  Micah wouldn’t need a domain name for the brand name.  Under this approach, the store wouldn’t necessarily be limited to selling Micah’s mixes.  That is, if Micah found other egg-free products that he likes, he could sell them from his online store as well.  Micah thinks of this scenario as essentially starting two businesses: the e-comm store and the mix brand.   [1:  A truly rough example.  All the rough examples in this document are for general explanation, not specific guidance.  For example, there is no particular need to incorporate “micah” in your recommended domain name.  It can be whatever you want.] 

Scenario 2   
A “brand”-type domain name.  A rough example of this domain would be something like “micahs-mixes.com”  Micah would also use this domain as the brand on his products (e.g., Micah’s Mixes).  In other words, under Scenario 2, choosing the domain name is effectively choosing the mix’s brand name.
The online store would distribute only Micah’s products, and it would be designed to distribute those products direct to consumers.   Micah thinks of this scenario as starting only one business: the mix brand, with an e-comm store that directly supports the mix brand.
Micah wants the domain name to be “future proof,” in the sense that he doesn’t want to change the name later when he expands beyond cake mixes into other types of dry mixes and prepared food.  He expects to develop loyal customers because egg allergies are so challenging for families, and they typically don’t go away as children grow.  He feels that changing the name later to accommodate an expanded focus would make it difficult to retain loyal customers.   He wants to avoid that problem by having the domain name to be ready to accept that expanded focus.  So, to offer a rough example, do not recommend “dry-cake-mixes.com” because it is too tied to cake mixes.

GROUP ASSIGNMENT
Your assignment centers on making a recommendation to Micah for the domain name that he should choose for his website.  
First, recommend between scenario 1 and scenario 2 as described above.  
· If you recommend scenario 1, you don’t need to make any recommendation for the mix’s brand name.
· If you recommend scenario 2, you won’t need to consider any trademark issues.  For example, the USPTO website does not need to be consulted.  If this were a real-life situation, such a consultation would need to be done.  But for this group assignment, trademark availability with the USPTO can be skipped.
Next, choose a domain name.  Consider traditional marketing issues (e.g., it should be memorable) and digital marketing issues (e.g., it should not have been poisoned in terms of brand safety issues).  Take all nine of the steps described in video 5 (“Domain Names – Choosing”).  However, as described in the video, skip step seven (“Analyzing Backlinks”) for this group assignment.  
You may recommend a domain name that would require more than a nominal investment of basic registration fees.  In other words, you may recommend that Micah purchase a domain name that someone already owns and is offering for sale.  However, if you make such a recommendation, you will need to justify the required investment.  Use simple sales and cost estimates to justify why the investment you are recommending would be worthwhile.  If you are recommending a domain name that requires only nominal registration fees (i.e., a domain that is readily available for a simple registration), you do not need to justify that expense.  
Using Microsoft Word, write a 1-2 page description of your recommendations and why you made them.  There are no particular formatting requirements for the document.  Simply explain why you made your recommendations, including a description of the steps of your analysis and the results of each of the step.  Have one person in the group submit the Microsoft Word document via Learning Suite.
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